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ONLINE PART OF THE PROGRAM

12» May Introduction to the course (All partners with a lead of Assistant Professor
2025 at Ivana Jadri¢, PhD, University of Split)
14.30
(CET)
12> May The Inner Development Goals framework: Addressing the inner
2025 at dimensions of sustainability and systems transformation, interactive
15.00 workshop and reflection (Frauke Godat, Kiel University)
(CET)
Solidarity, participation and diversity — what kind of education do we
From 12» 13- May need to address contemporary social challenges (Assistant Professor
-20" 2025 at Jarostaw Jendza, PhD, University of Gdansk)
May 2025 12.00
(CET)
14- May Transformative learning approaches in contemporary society, labour
2025 at market and education system from the perspective of the SDG (Assistant
12.00 Professor Ivana Restovi¢, PhD, University of Split)
(CET)
15- May The Importance of Communication in Effective Leadership: Navigating
2025 at Team Dynamics and Projects through Intercultural Understanding
12.00 (Assistant Professor Ivana Jadri¢, PhD, University of Split)
(CET)
16+ May Introduction to the inspiring social innovation projects at the university
2025 at - examples of good practice (Associate Professor Mayka Garcia Garcia,
12.00 PhD, Associate Professor Manuel J. Cotrina Garcia, PhD and Ana
(CET) Zarzuela, PhD, University of Cadiz)
20" May Learning environment and student motivation (Associate Professor
2025 at Morana Koludrovi¢, PhD, University of Split)
12.00
(CET)
20~ May Instructions for independent work for students before they come to the
2025 at onsite event (Assistant Professor Ivana Jadri¢, PhD, University of Split)
13.30
(CET)
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Sea - EU

ONSITE PART OF THE PROGRAM IN SPLIT, CROATIA
2" June 2025 — 15t Day of the BIP (Monday)

From
2nd —
6th
June
2025
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8:30-9:00
9:00-9:30

09:30-11:00

11:00-11:30

11:30-13:00

13:00
13:30

14:30

Meeting
location:
Faculty of
Humanities
and Social
Sciences,
Poljicka cesta
35, Split
(Classroom
number P21)

Co-funded by the
European Union

e Registration of the participants
e Welcome part and the presentation of the BIP program (Faculty ground
floor)

e Presentation of challenges faced by the student association Liberato —
supporting students with disabilities (Stipo Margic¢)

e Presentation of challenges faced by the Non-Government Association
Most

e Getting to know the participants — round of introduction

e Presentation of previously gathered different challenges on social and
environmental issues across the Alliance

e Developing the project from scratch: How to start? (Ivana Jadri¢, PhD,
Assistant Professor)

e Coffee break

e Teams formation

e Brainstorming: idea development

e Defining project ideas for each team

e Creating a protocol and preparing instruments for field research
e Organised transfer to the city centre

e Sightseeing

e Lunch in the city centre

Dalmatian Proverb of the Day:
Tko rano rani — dvije srice grabi!
(He who rises early — grabs two fortunes! - This proverb
highlights the value of being proactive and starting your day
early, as it often leads to greater success and opportunities.)
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374 June 2025 — 2" Day of the BIP (Tuesday)

08:45 e Meeting point: Peristil

09:00-10:00 e A meeting with the local Non-Government Organisation Sunce
e A presentation of students” community engaged activities (Rita Anici¢,
student of Communication & Media and Head of the radio show AktiviST)

10:00-11:00 e Learning exercise around the city of Split (conducting field research)

11:00 e Organised transfer to the Split Technology Park (address: Dracevac 3D)

11: 30 e Coffee break

12:00 From idea to venture — guiding students through the process of project
development (example of real practice) in Split Technology Park

14:00 e Organized transfer and lunch in Zrnovnica

Meeting

location:

The Peristyle, Dalmatian Proverb of the Day:

Split Zrno po zrno — pogaca, kamen po kamen — palaca!

(Grain by grain — a loaf; stone by stone — a palace! - This proverb
teaches that patience and consistent effort, even in small steps,
eventually lead to great achievements.)
4™ June 2025 — 39 Day of the BIP (Wednesday)

08:30-9:00 e Registration

09:00-20:00 e Kickoff of the Social Hackathon
Students will take part in a two-day hackathon focused on raising
awareness of social and environmental issues. Guided by mentors who
are also experts, they will develop projects aimed at addressing these
challenges. During the two intensive days, students will consolidate the
information gathered earlier in the event, working in teams formed on the
first day of the BIP to tackle their chosen topics.

11:00 e Coffee break

12:00-12:30 e Effective communication (Prof. Darko Hren, PhD, University of Split)

13:30 e Visit of the University Campus, continuation of the field research

15:00 e Lunch at the Faculty

Location: Throughout the hackathon, short breakout sessions will be held:

Faculty of e Importance of Reflection (University of Cadiz)

Humanities

and Social
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https://maps.app.goo.gl/Qga7bU4gBDhtsGFx7
https://maps.app.goo.gl/JswSHHnALgAj3WeM7

Sea-El

Poljicka cesta
35, Split
(Marko
Maruli¢ -
Hall will be
open from
8:00 AM -
20:00 PM for
students)

® Presentational skills (University of Split)

Dalmatian Proverb of the Day:
Dvi muhe jednin udarcom!
("Two flies with one strike." -Equivalent to: "Kill two birds with one
stone." - This proverb speaks to the cleverness of solving two
problems or achieving two goals with a single action.)

Project development will take place under the supervision of
mentors/experts, whom students will be able to consult over the two days
for advice.

5t June 2025 — 4t Day of the BIP (Thursady)

08:30-9:00
09:00-20:00

09:00

11:00
14:00

Location:
Faculty of
Humanities
and Social
Sciences,
Poljicka cesta
35, Split
(Marko
Marulic -
Hall will be
open from
9:00 AM -
20:00 PM for
students)

e Registration
e Social hackathon

Short breakout session:
® How to enhance creativity and motivation (Associate Professor Tonéa
Jukié, PhD, University of Split)

e Coffee break
e Lunch at the Faculty

Throughout the hackathon, short breakout sessions will be held:

® Presenting with Petcha Kutcha format (Assistant Professor lvana
Jadri¢, University of Split)

o Inclusive Classroom (Assistant Vedrana Vuckovié, University of Split).

Project development will take place under the supervision of
mentors/experts, whom students will be able to consult over the two days
for advice.

Towards the end of the day, students will begin practicing their
presentations, which will be delivered tomorrow in front of the mentors.

Dalmatian Proverb of the Day:
Pomalo i do¢’ éemo!
(""Slowly, and we’ll get there!" - This proverb reflects the
Dalmatian spirit of patience and calm, reminding us that
steady, unhurried progress will still lead us to our goal.)
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6t June 2025 — 51 Day of the BIP (Friday)

08:30-9:00 e Registration

9:00-12:00 e Student presentations of final projects in front of the mentors (from
faculty and NGO representatives)
12:30
e Closure event, Certificate of attendance ceremony
e Instructions for the independed work and reflection event (planned for
Location: 23" June)
Faculty of
Humanities e Goodbye lunch at the Faculty
and Social
Sciences,
Poljicka cesta Dalmatian Proverb of the Day:
35, Split Ko ¢eka, doéeka!
(Classroom ("He who waits, gets what he’s waiting for."; Equivalent to: "Good
number P21)

things come to those who wait." - This proverb emphasizes the
importance of patience — with time and perseverance, what you
hope for will eventually come.)
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